Vacstowa @ooaly

Oob6aberaxiive Pravecxiiet PEEL,

fizane T LI

- 118 l 3 T RITE nllllb-: BSik .

O LR R L . sSie g £ .
LK (AR LR PN T L T

Wathuas/Polnchplog/ Badlals P

Collaborate with families to identify
their strengths and needs.

Build long lasting, strength based
relationships that are non —judgmental.

Families are good, diverse with a
story this is important to share.
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1) Agreement on collaborative meeting
schedule.

2) Agreement on client ID to include effect on
current users.

3) What will happen to current data with the
expansion of the collaborative.

4) Agreement on how to determine primary
provider.

5) Determine First Five involvement.

6) What staff will be using FDM tool?

7) How do we engage/educate staff on paradigm
shift.

8) How to utilize FDM with caregivers.

9) Fidelity to FDM/to Wraparound.

10) How to aggregate data across systems.

11) Avoid multiple assessments.
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® 1/31/14—Finalize Collaborative Prevention Plan
® 2/15/14—Agree on client IDs/protocol

® 2/1/14—Complete agency showcases

® 3/14—Schedule training

® 7/1/14—Roll out use of FDM tool
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